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30 January 


TO < Director of Contra! Intelligence 
TU(M t Deputy Director ( Administration) 
S9BJ KCTi Dersomel CoJUings. 

1. mos^ai. 



To determine wh&i action is necessary to insuro tho orderly expansion of 
the Ajgtsnay witMjraatgr p<*rt w»mal selectivity and within an "cn duty" person- 
ael ceiling of||Bfto be readied about 1 January 1953. This personnel 
celling does not include p rsaroval authorised under "projects’ (see Tab A) nor 
IAC personnel (see Tab D). 


2. U^AimiJDS , 

a. That i 33-3/3 per cent losses of "in process’ 1 ;>oreonnel may 
be expected to occur cn cases entering Security due to declinations 
and rejections. 


b* That a loea of 1 per cent per month of "an duty" i-«rscnnol 
may be axpected chic to attrition. 

c. That processing tis» for each case, including Security 
chock, will require a^i rootimi toly It aonth*. 


3. FACTS ! 


t m n 


a. "Op duty* personnel ceiling established by the Director 


25X9 


25X9 


r’eroonnel now H on duty" 

c. lersonnel now in process* approximately 1,900. 

^d. ;y reducing our basic number of p^areonnel entered on duty 
month, and adding during the first h -santiss those finally 
cHWI out of th^^90^aow in process, w© will reach a total "on 
duty*' strength of 31 Deosrf bear 1952. (soe Tab C) 

vimt&zw. 


25X9 


The present table© of organisation authorise appi^codjaately 
tl<ns. This is 1? per cost in excels of the established ceilin 



25X9 
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25X1 A 


obvious solution of reducing all tables of organisation by 17 per oait is 
not possible because of tho disparity among offices of the personnel either 
tt on duty* or "in process.’' in altsmaUve Is to fix a ceiling for each office 
which allows for entry on duty of ell personnel now in process* pins a moder- 
ate aspens! a. It will also be advisable to retain some fleodbility so that 
a Deputy Director maur allocate his staff between Departmental end Field offices 

and, likewise, m Assistant Director should be able 
component parte of hie of ice as need dictates. 





5 . CQUGix&mm. 


a. t’orwonnel ceilings for the various offices should be es- 
tablished with the understa nding that reasonable adjustments may be 
aade ty Deputy Director* within their groups of of lees, and by As- 
sistant Directors within their own offices, go long as the over-ell 
Cellini's established for a of offices or an individual offiot 

nr@ not exceeded, .-uch adjustments ghoul : b© raade In ooneultatico 
«ith the Deputy Director ( Adainistratioa) . 


b. The 

greater 


of personnel TOcruitraant should be reduced through 
on sclactivity. 


a. That tm pvnscBnel ceilings indicated in the "proposed 
ceiling" column of Tab l), attach wid, b© established with the under- 
standing that adjustments say be made by Deputy Directors between of- 
fices in. their groups? and that Assistant Directors may make similar 
adjustment® etwsen ccopaaant parts of their offices, provided that 
established ref li n gs are not exceeded. Such adjustment® ahould be 
made in consultation with the l^sputy Director ( Adonis trat&cn). 

Agency proceed with entering on duty as many of the 
is can be cleared, and th at the basic rate of 
an duty be reduced to|^H»r month. 25X9 


b. 

1 , 900 /now in 
mterlng 


\ 

wait at mm wur 

Anomsi 

Tab A - Statistics t® employees on contractual 
basis - a® of 23 Jan 52. 

Tab B - IAC personnel atetiatice - as of 23 Jm 
52. 

Tab G - Staffing estimate - Period ending 31 
Dec 52 (reduced basis)* 

Tab D - Cossparativ'e eohedule of personnel re- 
quirements. 
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